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The identification of existing and planned activity

centers in Downtown Waterloo allowed the determi-
nation of general areas of concentrated downtown
activity. Together, the existing and planned activities
generate critical energy that draws people downtown.
Several existing activity centers are located along the
Commercial Street, 4th Street, and Sycamore Street
corridors. These are areas toward which new invest-
ment and redevelopment should be focused to obtain

the critical mass to redevelop less marketable areas.

Major Activity Centers

Major downtown activity centers include: Deere &
Company’s advanced manufacturing facility, Young
Area, Waterloo Center for the Arts, Waterloo Public
Library, Five Sullivan Brothers Convention Center,
downtown hotels, the historic rail depot, the historic
downtown retail core, city and county government
buildings, University of Northem lowa’s Center for
Urban Education (UNICUE), and East High School.
These activity centers regularly draw a significant

number of people into the downtown.
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Planned Redevelopment Activity

Planned redevelopment activities that will add to the
energy and activity of the downtown include: Cedar
Valley TechWorks, Cedar Valley Arts Mall, 11th Street
gateway redevelopment, eastside riverfront housing,
and the Franklin and 11th Street commercial area.
These projects will increase the draw to the downtown

and will expand the areas where activity occurs.






vn Waterloo has two important regional
5, USH 218 and USH 63, intersecting just

1e downtown core. Unfortunately, when

to USH 218 to make it into a freeway were
, only one interchange was included for

n Waterloo, which has significantly affected
y for traffic to circulate efficiently within

m. This coupled with the one-way traffic

on Mullan Avenue and 1st Street, 4th and
ts, and 6th and 11th Streets, makes vehicu-

ation in the downtown extremely difficult.

g Regional Trails

s of Waterloo and Cedar Falls have worked
fo implement a series of regional recreation
t link the two cities’ downtown as well as
both communities to the greenspace and

1 areas along the Cedar River. The trail

ill allow visitors to link to a portion of the

\ Discovery Trail, a cross-country bike trail

aware to San Francisco.

alk and Activity Nodes

wvalk loop is critical to integrating the Cedar

y downtown. The riverwalk loop will run on

e of the river between Mullan Avenue and

et and will provide access to the river for
>strians and bicyclists. The riverwalk and

d activity nodes, which may include interpre-
ays, performance areas, and display areas for
rt, will provide visitors with an experience

 the Cedar Valley area.

One-way Pairs

Historically the primary purpose of the development of
one-way street systems was to move large volumes of
traffic through an area as quickly as possible. During the
1950s and 1960s people were moving from the central
city neighborhoods to the new suburban neighborhoods,
while retail, commercial, and manufacturing centers were
still located in the central city. This change caused high
volumes of traffic to move through the central cities dur-
ing shift changes at major manufacturing facilities. To
move the workforce back and forth, streets were convert-
ed from two-way streets to one-way streets to enable
them to handle the increased traffic demands. As manu-
facturing business have relocated in greenfield industrial
parks, large-scale manufactures have retooled, and more
people have chosen to reside in the suburbs, the once
heavy traffic flow has decreased to the point where rein-
stituting two-way traffic systems is now feasible and rec-
ommended to encourage economic revitalization of down-
town areas.

When people were still working, living, and shopping in
central cities, one-way street patterns did not affect the
overall economic stability of downtowns; however as
downtowns have grown more dependent on infrequent
local shoppers, visitors, and tourists, one-way street
patterns have negatively affected the economic potential
of these areas. There are several reasons one-way street
patterns detrimentally affect downtowns, including:

e Providing inadequate pauses through controlled
intersections to encourage drivers to stop at retail
or service bUSiHGSSES.

e Increasing the difficultly for drivers who are unfamiliar
with the downtown to navigate to specific destinations

® Deterring pedestrian movement adjacent to fast-mov-
ing traffic and difficulty crossing multiple lanes of fast
moving traffic

To realize the full economic development potential of the
downtown, the existing system of one-way streets should
be rerouted back to two-way streets. Returning two-way
traffic to Mullan Avenue and First Street, which together
carry USH 63 traffic through the downtown, should be a
very high priority. As part of the Highway 63 Study, engi-
neers and planners will be examining the potential to
redirect two-way traffic to both streets, with Mullan
Avenue being designated USH 63 for regional traffic and
1st Avenue providing service for local traffic movement.
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Based on existing and planned and activities and

downtown circulation patterns, Downtown Waterloo
was divided into four primary planning districts and
several economic zones The districts represent the

key land use or theme within the sub-planning area,
while the zones are important economic roles within

the district.
The districts and zones include:
New Economy District

Entertainment District

e Hospitality Zone

* Arts Zone

e Sports/Recreation Zone

e Economic Expansion Zone

e Main Street Commercial Zone

Mixed-use Infill District

¢ Riverfront Housing Zone

Government District
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